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Lyo ubllc Lury
Minutes for Lyons Public Library Board of Trustees Meeting

June 16, 2026

Meeting was called to order at 5:32 PM in the Community Room of the Library.

Trustees in Attendance: Gary Bennett, Joan Wallis, John Hawman, Matt Owen, Mary
LaGasse-Tatem, and Leisel Everdyke.

Others in Attendance: Kristina Braell, Director, Bernard Carroll, Treasurer
Public Comments: Negated due to no attendance.

Approval of Minutes: Mary LaGasse-Tatem made the motion to approve the meeting
minutes and was seconded by Leisel Everdyke. The motion was approved unanimously.

Treasurer’s Report: Report was reviewed and discussed.

Director’s Report: Report was reviewed and discussed with a notation that Kristina
Braell has sent an email to Michael Pangallo, Assistant Superintendent of Business at
Lyons Central School District informing him of the budget being passed after the voting
process.

Committee Reports: None to note.

Old Business

> Strategic Plan 2022 - 2027 Review: No changes to note at this time, but the
plan is continuing.

> New Roof Estimate Status: No changes to report at this time.

> Grant Status Updates (SAM, DASNY, SFS, New York Library Construction
Aid): There are no changes to the status at this time. All grants were reviewed
and discussed along with construction plans. The final paperwork has been
submitted and applications for 2027 are pending.

» Aaon Unit Repairs: Repair needs were reviewed and discussed. Kristina Braell
will follow up with a request for service call.

» Trustee Education Policy and Self-Assurance Form: The policy was
discussed.
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+ A motion was made by Matt Owen to accept the Trustee Education Policy and
Self-Assurance Form with changes from fiscal year to calendar year as
discussed. The motion was seconded by Mary LaGasse-Tatem and approved
unanimously.

> Library Charter Amendment: Number of Trustees: The discussion was made
to have the By-Laws changed to reflect the Charter and change the number of
Trustees to five. To be followed up at the next meeting.

> New York State Minimum Salary:_It was agreed to table this item until the
agreement review in July.

+ A motion was made by Joan Wallis to enter into Executive Session and was
seconded by Matt Owen. The motion was carried unanimously at 6:25 PM.

% A motion was made by Joan Wallis to exit Executive Session and resume the
meeting and was seconded by Mary LaGasse-Tatem. The motion was carried
unanimously at 6:36 PM.

> OWWL 2027-2031 Direct Access Plan/Statement of Agreement: The plan and
agreement were discussed.

% Joan Wallis moved to approve the OWWL Library System 2027-2031 Direct
Access Plan as a required component of the OWWL Library System 2027-2031
Plan of Service, pursuant to Commissioner’s Regulation §90.3, which requires
approval by a majority of member library boards before the plan may be
submitted to the New York State Education Department, and directs the Board
President to sign the Direct Access Plan Statement of Agreement and to forward
a copy of these minutes and the agreement form to the OWWL Library System
Executive Director. Matt Owen seconded, and the motion passed unanimously.

New Business

» Cash Handling Policy: Tabled

Approval of Bills: A motion to approve the bills was made by Joan Wallis and
seconded by Leisel Everdyke. The motion was approved unanimously.



Page 3 of 3

Adjournment: A motion was made to adjourn the meeting by Mary LaGasse-Tatem and

seconded by Leisel Everdyke. The motion was approved unanimously, and the meeting
was adjourned at 7:44 PM

Respectfully submitted by John Hawman, Secretary



